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Market Analysis

PESTEL analysis

The discussion focuses on the analysis of the market by the marketers and the strategic
managers with the view of coming up with effects and the survival of the company within the
macroeconomic factors. The framework PESTEL is considered in the analysis of the
macroeconomic factors that are made up of the PESTEL analysis (political, economic, social
technological, environmental, and legal analysis) (Mazouni, 2018). The company to consider
over the analysis id the Coca-Cola company because it is a multi-national beverage company that
has an impact on the daily practices of humans since the time of most people's existence. The
PESTEL analysis majorly targets the external factors of the company. The macro-environmental
factors impact profoundly on the advantage of the company

The PESTEL model considers these Political, Economic, Social, Technological,
Environmental, and Legal outside factors as the foundation for investigation and how they
impact the amount of smaller businesses being successful and profitable. PESTLE investigation
helps you to recognize job opportunities and threats within the macro outside situation and make
more significant business decisions. This PESTEL analysis evaluates the sector's industry
according to these external factors; Political, Social, Economical as well as Technological,
Environmental, as well as Legal. This PESTEL analysis is more useful and outside element as a
comparison to the SWOT analysis. This PESTEL analysis is a valuable measurement tool for
considerate the external situation of the organization and industry development or decline, which
presents the way of the sector, whether it is developing or declining (Alon etal.2016).

xternal environment analysis is a significant input into strategies formulation. The

PESTEL concerns an external environment analysis model that assists guide the prospecting




MARKET ANALYSIS 3

within the political, economic, cultural, technical, environmental, as well as legal spheres of the
organization's external environment. Running innermost to the central organization, about the
extensive dimensions of the stakeholders eating into the business. PESTEL analysis believes

(1) Barriers into the entry and current entrance threats,

(2) Customer strength,

(3) Provider strength,

(4) Threat from substitute

(5) Rivalry as fundamental external environmental forces within the developing strategy.

Political Analysis- there are very many political factors that affect the operations of
Coca-Cola businesses. The fact that the company operates in the many different companies the
company is exposed to a lot of the political risks. Political stability is a political factor that must
be there for the company to distribute its drinks in different countries. When there is no political
peace, the movement of the products to the consumer becomes quite hectic a costly at the same
time. The company has to comply with the government policies by registering for the trade and
licensing that allows the company to continue with its operations within the boundaries of the
country. The compliance with the laws of taxing and regulation enables the company to survive
within the edges of the different countries, assuring the company of its future existence within
the different countries (Mazouni, 2018).

Economic factor Analysis factors like the macroeconomic factors interest rates, the
inflation rates, as well as the foreign exchange rates, affect the operations of the Coca-Cola
beverage company. The microeconomic factors like competition also play a significant role in

the survival of the company as the company must come up with the best strategies that supersede

the ones of the competitors. The company also needs the best of the infrastructures within the
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different countries to allow the distribution of their goods; hence the company has invested in the
purchasing of big Lorries that can navigate the tough and rough roads.

Economic elements begin with indicators for the U.S. Economy in general. These are
development, business, expansion, and interest rates. Corporations with international operations
can concern about exchange rates. These elements are significant at long-range forecasts for
income and expenses. Jobs in the business industry may move back from aggressive strategies at
periods of rising interest rates. Country and culture have essential impacts on the business
situation. These elements include demographics like population development, age organization,
and attitudes toward safety and health awareness. For instance, rising rates of obesity have forced
the administration to look carefully in marketing efforts at large food corporations, e.g., Nestle
and Kraft Foods.

The Macro environment factors, e.g., rate of inflation, interest rate, savings rate, the
international rate of the exchange as well as economic cycle classify that aggregate demand as
well as total assets in the economy. Whereas small environmental factors, e.g., competition
norms, influence the competitive benefit of this business. The Coca-Cola Company will take the
country’s economic aspect, €.g., rate of growth, inflation, and business’s economic marker, e.g.,
Beverages-Soft Drinks industry rate of growth, Consumer expenses, etc. to guess the growth
trajectory of not only sectors name part but as well this of this establishment.

This variety of economic factors affecting jobs is considerable, and the most significant
factors include economics climate, rate of inflation, interest rate, the currency exchange rates
also the unemployment rates. Furthermore, economic factors, e.g., price of labor, changes in

disposable income of the consumers, along with tax rates, also atfect jobs.
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Economic factors are all those that pertain to the economy of this nation that Coca-Cola
corporation, e.g., changes at the rate of inflation, the international standard of exchange, this
interest rate, the gross domestic product, And the new phase of this economic cycle. These
factors, and their leading effect on aggregate demand, aggregate finance, and that business
climate, as a summary, have the potential to make the corporation extremely productive, or
extremely likely to incur a loss. The economical factors in this PESTEL analysis are economics
(Hossain, 2018).

Coca-Cola can get sales affected by economical factors, which are further than the
company’s power. These factors comprise Degree of the economic development within the
nation as well as in the business, taxation rates along with the currency exchange rates, interest
rates, labor price, etc. The fiscal crisis of 2007 to 2009 was another significant economic factor
that had a great influence on numerous businesses around the world. However, Coca-Cola did to
prevent any serious harm. Its operating profit remained in industry-front 22 percent despite the
situation (Mazouni, 2018).

Social factors analysis- The Company is so involved in the customer service relation and
the interaction with the society giving back to the community. The company learns to live within
the culture of the people to allow the people to appreciate the company’s role in society. The
example of the responsibility of the company in the organization is academic sponsorships
promoting the education of the locals and the patronage of the sports like football tournaments to
allow the company to be part of the community members allowing the surviving of the company
into the future most of the companies that are not accepted in the community most times tend to

fall.
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Society’s culture and way of making things transform the attitude of the organization
within the environment. Shared opinions, as well as attitudes of the populace, play a significant
component within how marketers in the Coca-Cola Corporation can see the customers of the
given industry as well as how they create this marketing communication for Beverages-Soft
Drinks industry consumers. Cultural factors that position of the Coca-Cola organization should
study for PESTEL investigation are Technology is tight disorderly numerous industries
crossways the board. The transportation business is an excellent example to illustrate that point.
Over the last five years, this business has been converted extremely fast, not yet giving a chance
to the recognized players to handle these changes. Cab business is today dominated through
participants like Uber as well as Lyft. The automobile industry is fast moving toward equipment
led by technology business, e.g., Google also manufacturing is disrupted through Tesla, which
has said the electronic automobile change.

Societal as well as cultural factors regarding commerce comprise belief systems also
practices, customs, traditions, along with behaviors of all people within a given region, style
trends even industry actions determining actions in addition to decisions. The Socio-cultural
orientation is one of the mainly significant factors influencing the outcome of the marketing
managers as well as important goals of corporations entering current international markets. It
ought to be mentioned that legal factors regarding the job are also regarded as one of the major
socio-cultural aspects that may affect corporations. Proper evidence of the element within
strategic analysis (PESTEL analysis, SWOT analysis, the STEEP analysis also TOWS analysis)
would lead to the more magnificent strategic arrangement of the organization into the country

(all through international development) (Cairns, & Wright, 2017).
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PESTLE analysis provides directors, commerce, and business experts to analyze
elements (outside of money) when making decisions about the organization's services or
products. Then the director of the corporation who uses PESTLE analysis may concentrate on
the cultural aspects of consumer behavior. This may include analyzing consumer demographics,
attitudes, and purchasing patterns. Or she may prefer to see the situation and how it acts into
consumer move. Unfavorable weather conditions, how the consumer views sustainability, and
yet environmental terms at the local or federal level will impact the future of the brand (Hossain,
2018).

Social factors frequently affect people's jobs. Cultural complications creep into the
organization structure, making the de facto guide for action, which can have a positive or
negative effect on employees and industry. Studying which cultural factors are in play is an
important step toward distinguishing the positive and the negative within the organization.

Corporate culture is an important aspect of social duty and consumer service. It affects
and has an effect on almost everything that occurs within the company. It is this history we go
when we are busy. Employee attitudes are the result of the attitude of the firm, which involves
how employees make and interact with internal and external clients. This attitude has a direct
effect on how employees work, their behavior, and their consumer service skills, which is
essential to the organization's honor. Corporate culture may bring forward success or failure, so
it is best to stay mindful of what that society is in one.

Technological Factors- the Company is highly changing with the changes in technology
to allow the company to be more competitive in the market. The embracing of technology will
allow the company to reduce most of the costs they are incurring, intending to meet customer

satisfaction at all costs. The company’s failure to change with the technological changes will end
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up being diffused by the other companies that compete with the company making the future of
the company at stake.

Technology is shifting quickly. Current technology is emerging daily. All companies in
the industry, therefore, need to improve their operations and facilities in order to remain
competitive in the industry. Some corporations are now able to sell their products online because
of which rivalry is increasing quickly. Likewise, new technology products are introduced, which
assists in reducing the price effectively.

Technological advances are by now having a significant effect on enterprise marketing,
as nearly all companies have acknowledged the value of owning the updated site and other on-
line resources. Then as changes within technology permit the net to grow extra interactive,
businesses can get the chance to move additional directly through their associate employees,
their competitor, along with their clients. This effect would help the business world grow more
transparent, leading to growth as well as the development that would help workers also anyone
who wants the services they offer.

The companies makes use of modern technology and invest in new technology to
improve it make the enterprise more efficient and cost-effective. This is crucial for sustainable
competitive differentiation. The technology employed by this organization also provides lesser
chances of human error and increases precision. The company makes use of stylish, too, as new
and modern ways of cropping as well as gathering. These ways of production are crucial for the
business to keep cost efficiency. This provides lower grades of bad raw materials and enhances
the quality, too, as the feeling of the final result. Also, it allows the organization to keep the

product quality in-house and keep uniformity in the material.
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Environmental Factors- the Company is in full support of the protection of the
environment reducing air, water, and land pollution. Most of the countries are running
environmentally friendly programs, so it’s upon the Coca-Cola Company to comply with such
laws by creating strategies that are against environmental pollution. The company indulges in the
recycling of its bottles to comply with the law that is against the environmental pollution in
different countries. The company should also have a positive attitude towards the green or
ecological factors within the community and the country as a whole to allow the company to
survive within the country with such laws.

Coca-Cola is highly involved in every aspect of the community, as well as environmental
matters. Coca-Cola has created many ways to prevent damage to the environment within its
creation of products. Several of these ways comprise eco-friendly installations and
instrumentation. Coke has been the leader when it comes to environmental matters all through
those ages with the great purpose of being food neutral, which means every fall of food used by
the company would be refilled by 2020. Coca Cola also has a dedication to serving the social
aspect by cooperating with other groups and organizations to assist with some local and health
issues. One instance of that could be Coca cola’s collaborating with the UNAIDS to facilitate
with this HIV/Aids epidemic throughout the globe. Coca Cola has as well had a significant
influence on advancing education. Also, they have taken numerous programs over the years,
which comprise the education system that has made out over 22 million dollars in grants.

Legal Factors — The Company should ensure that there is a thorough analysis of the laws
of the country before investing its operations in the country. An example is when a country has

no intellectual property rights; the company is liable to the duplication of its products, which is
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quite unfair for competition purposes. The laws must protect the company; if not, the company’s
future is at stake as there will be minimal chances of survival (Vrontis et al. 2017).

The legal component covers all legislative matters. Regardless of what people these
corporations registered, it is operating in a specific legislative area, which means it has to comply
with the norms of the relevant government. Analysis of the legal component evaluates company
way in resolving of legal issues, as well as potential changes inside the organization for the
higher compliance with these laws. The economic factor is considered the most significant since
most importantly, the corporations operating in a specific economic situation. If the nation's
domestic system is vulnerable, businesses will not have positive business outcomes since
customers and partner companies would have no money to buy products and services. They are
buying the power of customers, too, as the availability of affordable loans is one of the most
significant indicators in relative to domestic efficiency. Also, other signs are as significant,e.g.,
rate of inflation, public debt, gross domestic product, etc. (Sagar, 2019).

Labor forces may differ significantly from one nation to the next. With growing
globalization, the human resources managers ought to be abreast of the labor regulations of the
governments at which they control to make sureat the corporation is not unknowingly
breaking these laws. Moreover, human resource management ought to make sure that they are
not taking benefit of the labor forces that may be extra lenient in different nations than those at
their native government. For instance, child labor is prohibited within the United States, other
than in other countries, which are not the case.

The major legal factors which the organization wants to realize and behave accordingly
are the labor forces which are ever-changing in some nations in the world. These labor laws are

turning into stricter in other countries requiring better compensation to company workers. This
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may affect the organization working because of strikes and state pressure. The organization

should be able to adapt these changes to prevent operation disruptions.

B2C perspective

The business to consumer perspective entails applying the marketing mix and STP
process to critically evaluate the company’s performance and how it could be improved to allow
the competitive advantage and survival of the company (Vrontis et al. 2017).
Sustainable competitive advantage is the central position of the firm strategies. It provides the
repair and betterment of the organization's competitive situation within the industry. It is an asset
that enables the business to go next to its competitor over a more extended period. The
mpetitive advantage is the advantage over competitors gained through providing consumers
higher value, either employing lower costs or else by offering more top benefits, also service that
rationalizes higher costs. When the business sustains earnings that exceed the norm for its
business, the firm is told to have a competitive advantage more significant than its competitors.
The purpose of some of the business strategies is to reach a sustainable competitive advantage.

Marketing mix -The Company controls a lot of the marketing mix to improve their
relationship with the consumers, which include oduct, price, promotion, and place (ISoraite,
2016). The company has packaged their goods to different sizes in liters and milliliters to allow
the consumers to buy the size that favors their pockets. The company is in regular advertisements
as a promotion of the products, increasing the awareness of the products in the market. The

Coca-Cola products are of different flavors to give the consumer the privilege of picking the

product that best meets their needs.
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STP-the segmentation targeting and position of the Coca-Cola Company is another factor
that the company should always consider for competition purposes. The company has split the
company into different segments like bottling companies in the different countries and major
towns to allow cover a more extensive scope of consumers. The distribution from the different
sub-companies allows the company to include the more significant targeted consumers (Vrontis
etal. 2017).

In contrast, Coca-Cola turns into a successful corporation and earns a good income,
utilizing its internal as well as external marketing strategies to defeat the majority of the different
competitors. This organization also takes that creativity is in the heart of the lot they do as well
as it is one of those reasons why they individual. This study aims to examine the industry
segmentation for one of the world's most influential brand Coca-Cola as well as speaks regarding

the various market segmentation variables via theories as well as practices at this organization.
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